VOLUME 


II 


INDEX 


Number  1  (Spring)  pp.  1-120 
Number  2  (Summer)  pp.  121-216 
Number  3  (Fall)  pp.  217-326 
Number  4  (Winter)  pp.  327-444 

A 

Accession  planning:  barriers,  239-241; 
for  business  continuity,  341-357; 
exercises,  243-244;  and  father-son 
clashes,  357;  framework,  241-245; 
legal  aspects,  346;  need  for, 
237-239,  345,  357;  and  obituaries, 
243;  personal  aspects,  346-347;  and 
power  of  owner-manager,  345;  prob¬ 
lems,  319-320;  resistance  to,  357. 
See  also  Retirement;  Succession 
Action  science,  258,  267-268 
American  Statistical  Association,  24 
Anti-freeze  tax  law:  and  aggressive 
transactions,  171;  and  clean  money, 
161-163;  consequences  of,  170-171; 
and  corporate  recapitalization,  156; 
criticism,  155;  and  deemed  gift 
rule,  157-158;  and  disproportionate 
appreciation,  163-165;  and  estate 
freeze  transactions,  153-155;  and 
family  business  restructurings,  155; 
implementation,  156-159;  and  IRS 
authority,  168-169;  and  property 
transfer,  157;  and  retained  interest, 
165-166;  and  safe  harbor  debt,  167; 
and  safe  passages,  170-171;  and 
spousal  unity  rule,  168-169;  and 
stock  transfer,  168;  and  substantial 
interest,  159-160;  and  tainted  trian¬ 
gles,  160-161;  tests  for,  155-156 
Articles:  “Boards  of  Directors  in  Fam¬ 
ily  Firms:  Commentaries  on  the 
Special  Issue,”  141-152;  “The 
Challenges  of  Multidisciplinary 
Consulting  to  Family-Owned  Busi¬ 
nesses,”  329-339;  “Defining  and 
Researching  Inside  Versus  Outside 
Directors:  A  Rebuttal  to  the  Rebut¬ 
tal,”  147-150;  “Establishing  and 
Managing  Boards  of  Directors:  The 
Other  View,”  142-146;  “Facing  Up 


to  Moving  Forward:  A  Third  Gener¬ 
ation  Successor’s  Reflections,” 
17-29;  “The  Influence  of  Life  Stage 
on  Father-Son  Work  Relationships 
in  Family  Companies,”  47-74; 
“Integrating  Professional  Manage¬ 
ment  into  a  Family-Owned  Busi¬ 
ness,”  221-235;  “Methodological 
Issues  and  Considerations  in  Study¬ 
ing  Family  Businesses,”  257-276; 
“The  New  Anti-Freeze  Law:  A  Melt¬ 
down  for  the  Family  Firm?” 
153-172;  “Obligation  or  Opportu¬ 
nity;  How  Can  Could-Be  Heirs 
Assess  Their  Position?”  237-255; 
“An  Organizational  Development/ 
Team-Building  Approach  to  Con¬ 
sultation  with  Family  Businesses,” 
5-16;  “Outside  Review  in  a  Wider 
Context:  An  Alternative  to  the 
Classic  Board,”  125-140;  “The 
Parting  Patriarch  of  a  Family 
Firm,”  355-375;  “Selected  Corre¬ 
lates  of  Business  Continuity  Plan¬ 
ning  in  the  Family  Business,” 
341-353;  “Some  Comments  on  Fam¬ 
ily  Firm  Boards,”  150-152;  “Struc¬ 
tural  Issues  in  Family  Firms:  A 
Commentary,”  377-380;  “Under¬ 
standing  of  Father-Daughter  and 
Father-Son  Dyads  in  Family- 
Owned  Businesses,”  31-46 
Autonomy.  See  Differentiation 

B 

Banks:  competitiveness  of,  176-177; 
customer  relations,  178-183;  and 
family  businesses,  173-185;  respon¬ 
siveness,  184-185 

Barlo’s,  Ltd.  (case  study),  402-403 
Barnes,  L.  B.,  “Transferring  Power  in 
the  Family  Business,”  187-202 
Barnett,  F,  The  Changing  Family  Life 
Cycle:  A  Framework  for  Family  Ther¬ 
apy,  reviewed,  323-326 
Barnett,  S.,  The  Changing  Family  Life 
Cycle:  A  Framework  for  Family  Ther¬ 
apy,  reviewed,  323-326 


Family  Bcsiness  Review,  vol.  II.  no.  4.  Winter  1989  © Jos-sey-Bass  Im..  Publishers 


437 


438 


Barry,  B.,  “The  Development  of 
Organization  Structure  in  the  Fam¬ 
ily  Firm,”  293-315 
Berliner,  K.,  review  by,  320-323 
Bingham,  S.,  Passion  and  Prejudice:  A 
Family  Memoir,  reviewed,  413-436 
The  Binghams  of  Louisville:  The  Dark 
History  Behind  One  of  America’s 
Great  Fortunes,  reviewed,  413-436 
Boards  of  directors:  active,  149-150; 
and  CEOs,  151-152,  344-345,  351; 
characteristics  of,  128,  151;  and 
family,  151;  legal  concept  of,  128, 
148;  managing,  142-146;  outside, 
and  family  firm,  12,  123-139;  out¬ 
siders’  influence  on,  144-145;  role, 
151;  and  succession,  151.  See  also 
Outside  boards  of  directors 
“Boards  of  Directors  in  Family  Firms: 
Commentaries  on  the  Special 
Issue,”  141-152 

Book  Reviews:  The  Binghams  of 
Louisville:  The  Dark  History  Behind 
One  of  America’s  Great  Fortunes, 
413-436;  The  Changing  Family  Life 
Cycle:  A  Framework  for  Family  Ther¬ 
apy,  320-323;  The  Fords:  An  Ameri¬ 
can  Epic,  211-215;  Friends  in  High 
Places:  The  Bechtel  Story,  203-206; 
The  Hero’s  Farewell:  What  Happens 
When  CEOs  Retire,  317-320;  The 
House  of  Dreams:  The  Bingham 
Family  of  Louisville,  413-436;  In 
Love  and  in  Business:  How  Entre¬ 
preneurial  Couples  Are  Changing 
the  Rules  of  Business  and  Marriage, 
117-120;  Passion  and  Prejudice:  A 
Family  Memoir,  413-436;  Secrets  of 
Strong  Families,  115-117;  What’s 
Wrong  with  Wall  Street:  Short-Term 
Gain  and  the  Absentee  Shareholder, 
206-211;  Working  Together:  Entre¬ 
preneurial  Couples,  323-326 
Brenner,  M.,  The  House  of  Dreams: 
The  Bingham  Family  of  Louisville, 
reviewed,  413-436 

Business  continuity  planning:  and 
age  of  owner-manager,  345-346; 
and  boards  of  directors,  344-345, 
349;  challenges  of,  341-342;  and 
family  harmony,  344-345;  and 
power  of  owner-manager,  345, 


349-350;  and  size  of  business,  343, 
348;  and  strategic  planning, 
343-344,  348,  350;  study  of, 

346-351.  See  also  Accession  plan¬ 
ning;  Succession 

Business  schools,  history,  221 

Butler,  B.  H.,  review  by,  117-120 

C 

Career  planning:  anchor  concept  of, 
244;  and  balance  sheet  grid, 
245-254;  barriers,  239-241;  and  con¬ 
cept  of  Dream,  239-241;  frame¬ 
work,  241-245;  and  self-assessment, 
243-244,  254-255 

Carter,  E.,  The  Changing  Family  Life 
Cycle:  A  Framework  for  Family  Ther¬ 
apy,  reviewed,  320-323 

“The  Challenges  of  Multidisciplinary 
Consulting  to  Family-Owned  Busi¬ 
nesses,”  329-339 

Chandler,  D.  L.,  The  Binghams  of 
Louisville:  The  Dark  History  Behind 
One  of  America’s  Great  Fortunes, 
reviewed,  413-436 

Chandler,  M.  V.,  The  Binghams  of 
Louisville:  The  Dark  History  Behind 
One  of  America’s  Great  Fortunes, 
reviewed,  413-436 

The  Changing  Family  Life  Cycle:  A 
Framework  for  Family  Therapy, 
reviewed,  320-323 

Chief  executive  officers  (CEOs):  age 
of,  345;  and  boards  of  directors,  319; 
enjoyment  of  job,  357;  family  iden¬ 
tity,  365;  heroic  self-concept, 
317-318,  355-356;  heroic  stature/ 
mission,  358-359,  361-363;  locus- 
of-control  of,  345-347,  349-350;  and 
outside  boards  of  directors, 
344-345,  351;  retirement,  317-320, 
355-360;  retirement  styles,  359-360, 
363-365;  self-image,  357;  skill 
transferability,  356-357;  succession 
(model  of),  401-412;  survey  of 
retired,  360-366;  Type  A  behavior, 
357;  vulnerability,  359.  See  also 
Entrepreneurs;  Leaders;  Manage¬ 
ment;  Managers 

Chief  operating  officers  (COOs),  and 
succession  (study),  360-361 


439 


Child  labor  laws,  80 
Children,  effects  of  work  on,  95-101 
Classic  board.  See  Outside  boards  of 
directors 

Classics;  “The  Development  of  Orga¬ 
nization  Structure  in  the  Family 
Firm,”  29S-315;  "The  Dynamics  of 
Management  Succession:  A  Model 
of  Chief  Executive  Succession  in 
the  Small  Family  Firm,”  401-412; 
"Transferring  Power  in  the  Family 
Business,”  187-202;  “Work  and 
Family  in  the  United  States:  A  Crit¬ 
ical  Review  and  Agenda  for 
Research  and  Policy,”  77-114 
Closely  held  companies:  credit,  180; 
defined,  126  See  also  Family 
business 

Collier,  P.,  The  Fords:  An  American 
Epic,  reviewed,  211-215 
Conflict  resolution,  43 
Consultants:  and  dependency,  14;  dif¬ 
ferences  among,  337;  and  family 
business,  5-15;  and  father-daughter 
dyads,  44;  interview  with  head  of 
family  business,  381-398;  as  meta¬ 
consultants,  14;  multidisciplinary, 
teams,  332-333;  process  work, 
336-338;  and  research,  266-270; 
teams,  258,  268-270;  training, 
229-230,  334-336.  See  aUo 

Consultation 

Consultation:  and  assessment,  7-9; 
collaborative  working  model  of, 
332;  communication  in,  333;  dilem¬ 
mas,  333-339;  and  feedback,  9-10; 
and  goal  setting,  10-11;  manage¬ 
ment  methods  for,  399-400;  multi¬ 
disciplinary  team,  329-339;  and 
OD,  5-15;  outside,  338-339;  pro¬ 
cess,  6-14.  See  also  Consultants 
“A  Conversation  with  Tory  and  Vic¬ 
tor  Kiam,”  277-292 
Correll,  R.  W.,  “Facing  Up  to  Mov¬ 
ing  Forward:  A  Third  Generation 
Successor’s  Reflections,”  17-29 
Could-be  heirs:  autonomy,  250-252; 
decision  making,  241-245,  248;  eval¬ 
uation  of  job,  252;  family  relation¬ 
ships,  253-254;  fear  of  failure,  251; 
issues  for,  245-254;  research  on, 
265-266;  self-approval,  249-254; 


and  significant  others,  246-249; 
spouses,  249;  as  stakeholders, 
252-253.  See  also  Accession  plan¬ 
ning;  Retirement;  Succession 

Crawford,  Ltd.  (case  study),  403- 
404 

Cross,  A.  D.,  “The  New  Anti-Freeze 
Law:  A  Meltdown  for  the  Family 
Firm?”  153-172 

D 

Daughters:  affective  needs  of,  44;  as 
caretaker  of  King’s  gold,  41;  and 
conflict  resolution,  43;  as  Daddy’s 
little  girl,  37-38;  as  invisible  suc¬ 
cessor,  39;  rites  of  passage,  38;  silent 
voice  of,  41-42;  and  Snow  White 
syndrome,  40-41;  study  of,  in  fam¬ 
ily  business,  34-44;  as  usurper, 
39-40;  visibility  of,  43 

Davis,  J.  A.,  “The  Influence  of  Life 
Stage  on  Father-Son  Work  Relation¬ 
ships  in  Family  Companies,”  47-74 

Decision  making:  barriers  to, 
239-241;  criteria,  243-244;  frame¬ 
work,  241-245 

“Defining  and  Researching  Inside  Ver¬ 
sus  Outside  Directors:  A  Rebuttal 
to  the  Rebuttal,”  147-150 

DeFrain,  J.,  Secrets  of  Strong  Families, 
reviewed,  115-117 

“The  Development  of  Organization 
Structure  in  the  Family  Firm,” 
293-315 

Differentiation:  through  business, 
21-23;  defined,  18,  422;  and  emo¬ 
tions,  18,  21;  Levinson’s,  17-18; 
theory,  239 

Drozdow,  N.,  “A  Conversation  with 
Tory  and  Victor  Kiam,”  277-292 

Dumas,  C.,  “Understanding  of 
Father-Daughter  and  Father-Son 
Dyads  in  Family-Owned  Busi¬ 
nesses,”  31-46 

Dyer,  W.  G.,  Jr.,  “Integrating  Profes¬ 
sional  Management  into  a  Family- 
Owned  Business,”  221-235 

“The  Dynamics  of  Management  Suc¬ 
cession:  A  Model  of  Chief  Execu¬ 
tive  Succession  in  the  Small  Family 
Firm,”  401-412 


HO 


£ 

Employee  stock  ownership  plans 
(ESOPs),  253 

Employees:  and  aging,  356;  and  con¬ 
tinuity  planning,  351;  morale,  231, 
233;  stock  ownership,  253;  training 
and  development,  228 
Entrepreneurs:  character  of,  296-297; 
and  copreneurs,  325;  succession 
issues,  192,  198,  199.  See  also  Chief 
executive  officers;  Managers 
“Establishing  and  Managing  Boards 
of  Directors:  The  Other  View,” 
142-146 

Estate  freeze  transactions,  153-155 
Excellence,  and  health  of  family  busi¬ 
ness,  9 

F 

“Facing  Up  to  Moving  Forward:  A 
Third  Generation  Successor’s 
Reflections,”  17-29 
Family:  business  council,  243;  vs.  busi¬ 
ness  systems,  331;  and  career  plan¬ 
ning,  229,  240;  and  change,  11-12, 
331;  dialogue  mechanisms, 
200-201;  domination,  408-409;  emo¬ 
tional  issues,  8,  18,  21,  51,  103-106, 
332;  enmeshed,  266;  and  family 
business  research,  264;  family-of-ori- 
gin  projects,  335;  flexibility,  23-24; 
functions,  295;  harmony,  344-345; 
identity  of  CEO,  365;  inside/out¬ 
side  perspectives  of,  190,  191;  life 
and  work,  86-104;  life  cycle, 
320-323;  loyalty,  78-79;  and  m^ia- 
tion,  200;  Minuchin’s  structure 
model  of,  423-424;  nepotism, 
78-84;  next  generation,  members, 
265-266;  power  of,  members,  95; 
professionalization,  228-229;  rela¬ 
tionships,  253-254;  resources,  95; 
rivalry  in,  385;  sexuality,  78-79; 
strong,  115-117;  systems  analysis, 
421-422;  systems  theory,  422;  tran¬ 
sition  and  corporate  growth, 
188-189,  194-195;  vicious  cycles,  13 
Family  business:  absorptive,  88-93; 
and  action  science,  267-268;  and 
advanced  technique,  305-306;  and 


banks,  173-185;  and  boards  of 
directors,  141-152,  432;  and  career 
counseling,  229;  and  CEO  depar¬ 
ture  styles,  372-373;  challenges  for, 
133-134,  370-372;  and  change, 

295- 303;  change  mechanisms, 
11-12;  and  commitment,  181;  con¬ 
flict  resolution  in,  43;  conflicts, 
424-425;  consultants,  266-270;  con¬ 
tinuity  planning,  341-351;  corpo¬ 
rate  context  of,  363;  and  couples, 
119-122,  323-326;  critical  issues, 
400;  culture,  428;  daughters  in, 
34-42;  defined,  258-263,  293,  384; 
developmental  stages,  407-408;  dual 
systems  approach  to,  331;  dyads, 
31-44,  47-74;  emotional  issues,  8, 
18,  21,  51,  101-104,  109;  entry  into, 
269;  environment,  411,  430;  failure, 
182;  and  family  domination, 
409-410;  and  family  life,  106;  fam¬ 
ily  ownership  of,  297-303;  and 
father-son  interaction  in,  278-292; 
first-generation  entrepreneurial, 

296- 207;  flexibility,  23-24,  105-106; 
founders,  366;  future  of,  306-309; 
future  role  building,  201;  genesis, 
294-295;  goal  setting,  10-11,  13; 
health,  8-9;  hero  (case  example), 
366-370;  hierarchy  and  authority 
issues,  337-338;  history,  79-108; 
institutional  overlap,  240;  invest¬ 
ment  policy,  299-303;  and  leader 
type,  364;  leaders,  365-366;  leaving, 
25-28;  and  life  cycle,  50-55,  250, 
320-323;  mentoring  system,  228; 
methodological  issues,  257-272; 
multiple  transitions,  199-201;  myth 
of  separate  worlds,  80;  and  nepo¬ 
tism,  78-84;  and  next-generation 
family  members,  265-266;  nonfam¬ 
ily  members  in,  229-231;  objectives, 
298-299;  and  OD,  5-15;  and  orga¬ 
nizational  climate,  410-411;  and 
outside  boards,  12,  125-139;  owner- 
managers,  383;  paternalistic  model 
of,  429;  process  problems,  12-13; 
and  professional  management,  221- 
234;  professionalization,  222-223; 
retirement  in,  73;  single  transition, 
196-199;  small,  research  on,  350- 
351;  sons  in,  32-34,  47-74;  sophisti- 


441 


cation  of,  175-176;  stages  of 
growth,  193-194;  structural  issues, 
structure,  303-305, 
309-312;  study  of  British,  294-303; 
succession,  134,  223,  237-255,  259, 
266,  268,  301-302,  319,  365-366; 
succession  problems,  6-7,  17-29; 
and  tax  law,  153-171;  theory,  435; 
and  therapeutic  counseling, 
320-323;  traditional,  297-303; 
transferring  power  in,  187-202; 
transition  process  of,  192-201; 
vicious  cycles,  13 
Family  firm.  See  Family  business 
Family-owned  firms.  See  Closely-held 
companies;  Family  business 
Family  systems  theory,  422;  Bowen’s, 
8 

Fathers:  and  daughters,  34-37;  entre¬ 
preneurial,  98;  life-stage  clashes 
with  sons,  357;  retirement,  73;  and 
sons,  32-34,  42,  47-74,  278-292 
Feature:  “A  Conversation  with  Tory 
and  Victor  Kiam,”  277-292;  “An 
Interview  with  Leon  Danco,” 
381-400;  “The  Loan  Officer’s  Per¬ 
spective  on  Family  Firms,”  173-185 
Flowtrol  (case  study),  367-370 
Ford,  R.  H.,  “Establishing  and  Man¬ 
aging  Boards  of  Directors:  The 
Other  View,”  142-146 
The  Fords:  An  American  Epic, 
reviewed,  211-215 

Friends  in  High  Places:  The  Bechtel 
Story,  reviewed,  203-206 
Frishkoff,  P.  A.,  review  by,  323-326 

G 

Game  theory,  72 

Generally  accepted  accounting  proce¬ 
dures  (GAAP),  23 

H 

Handler,  W.  C.,  “Methodological 
Issues  and  Considerations  in  Study¬ 
ing  Family  Businesses,”  257-276 
Harris,  T.  B.,  “Some  Comments  on 
Family  Firm  Boards,”  150-152 
The  Hero’s  Farewell:  What  Happens 
When  CEOs  Retire,  reviewed, 
317-320 


Hershon,  S.  A.,  “Transferring  Power 
in  the  Family  Business,”  187-202 

Hollander,  B.  S.,  “The  Loan  Officer’s 
Perspective  on  Family  Firms,” 
173-185 

Horowitz,  D.,  The  Fords:  An  American 
Epic,  reviewed,  211-215 

The  House  of  Dreams:  The  Bingham 
Family  of  Louisville,  reviewed, 
413-436 

I 

Industrial  Revolution,  79,  81 

“The  Influence  of  Life  Stage  on 
Father-Son  Work  Relationships  in 
Family  Companies,”  47-74 

“Integrating  Professional  Manage¬ 
ment  into  a  Family-Owned  Busi¬ 
ness,”  221-235 

International  City  Management  Asso¬ 
ciation  (ICMA),  5 

“An  Interview  with  Leon  Danco,” 
381-400 

J 

Job  Training  and  Partnership  Act 
(JTPA),  19,  20 

Jobs:  absorptive,  86-91;  cultures, 
96-104;  economic/psychic  income 
from,  95;  hours,  91-94;  relocation 
for,  94;  travel  for,  92-94.  See  also 
Work 

Jonovic,  D.  J.,  “Outside  Review  in  a 
Wider  Context:  An  Alternative  to 
the  Classic  Board,”  125-140 

K 

Kanter,  R.  M.,  “Work  and  Family  in 
the  United  States:  A  Critical 
Review  and  Agenda  for  Research 
and  Policy,”  77-114 

Kimmerling,  R.,  review  by,  211-215 

Kimmerling,  S.,  review  by,  211-215 

L 

Lane,  S.  H.,  “An  Organizational 
Development /Team -Building 
Approach  to  Consultation  with 
Family  Businesses,”  5-16 


442 


Leaders:  categories  of,  359,  363-365; 
family  business,  365-366;  heroic 
self-concept,  355-356;  heroic  stature 
and  mission,  358;  performance, 
363;  retirement  tensions,  356-357. 
See  also  Chief  executive  officers; 
Management;  Managers 
Leadership  exit  styles,  355-356, 
359-360 

Life  cycle:  of  families,  250,  320-323; 
men’s,  17,  48;  of  sons  in  family  busi¬ 
ness,  47-74.  See  also  Life  stage 
Life  stage:  father-son  clashes,  357; 
heroes,  358;  and  hypothesis,  51-55; 
Levinson’s  theory,  52-54,  71;  the¬ 
ory,  50,  71-72.  See  also  Life  cycle 
Lippert,  P.  G.,  review  by,  206-211 
Loan  officers.  See  Banks 
“The  Loan  Officer’s  Perspective  on 
Family  Firms,’’  173-185 
Locus-of-control  issues,  345-347, 
349-351 

In  Love  and  in  Business:  How  Entre¬ 
preneurial  Couples  Are  Changing 
the  Rules  of  Business  and  Marriage, 
reviewed,  117-120 

Lowenstein,  L.,  What’s  Wrong  with 
Wall  Street:  Short-Term  Gain  and 
the  Absentee  Shareholder,  reviewed, 
206-211 

M 

McCartney,  L.,  Friends  in  High 
Places:  The  Bechtel  Story,  reviewed, 
203-206 

McGivern,  C.,  “The  Dynamics  of 
Management  Succession:  A  Model 
of  Chief  Executive  Succession  in 
the  Small  Family  Firm,”  401-412 
McGoldrick,  M.,  The  Changing  Fam¬ 
ily  Life  Cycle:  A  Framework  for 
Family  Therapy,  reviewed,  320-323 
McLaughlin,  M.  J.,  review  by, 
117-120 

Malone,  S.  C.,  “Selected  Correlates  of 
Business  Continuity  Planning  in 
the  Family  Business,”  341-353 
Management:  and  ownership,  294; 
professional,  in  family  firms, 
221-234;  science,  222;  style  and  per¬ 
formance,  312;  style  and  succession. 


410;  succession  analysis,  401-412; 
training,  221.  See  also  Managers 

Managers:  case  example  of,  224-227; 
and  community,  232;  and  family 
issues,  222;  and  founders,  223;  pro¬ 
fessional,  221;  socialization,  224. 
See  also  Chief  executive  officers; 
Management 

Maples,  M.,  review  by,  203-206 

Mediation,  200-201.  See  also  Conflict 
resolution 

Mentoring,  228 

“Methodological  Issues  and  Consid¬ 
erations  in  Studying  Family  Busi¬ 
nesses,”  257-276 

Metropolitan  Statistical  Area  (MSA), 
19,  20 

Murdock,  M,  review  by,  115-117 
N 

Nelton,  S.,  In  Love  and  in  Business: 
How  Entrepreneurial  Couples  Are 
Changing  the  Rules  of  Business  and 
Marriage,  reviewed,  117-120 

Nepotism,  80-86 

“The  New  Anti-Freeze  Law:  A  Melt¬ 
down  for  the  Family  Firm?” 
153-172 

New  York  State  Economic  Develop¬ 
ment  Zone  Program,  15 

O 

“Obligation  or  Opportunity:  How 
Can  Could-Be  Heirs  Assess  Their 
Position?”  237-255 

Organizational  development  (OD): 
characteristics  of,  193;  and  com¬ 
pany  transition,  192,  202;  and  con- 
flictual  issues,  11;  and  consulting 
to  family  businesses,  5-15;  stages 
of,  193-194;  theories,  303 

“An  Organizational  Development/ 
Team-Building  Approach  to  Con¬ 
sultation  with  Family  Businesses,” 
5-16 

Organizations:  change  in,  227;  ef¬ 
fectiveness,  222;  entry  into,  269; 
greediness,  88;  pluralistic,  305; 
productivity-determined,  304; 
socially  determined,  304;  structure. 


443 


303-305,  309-312;  structure  model 
of,  311;  style  model  of,  311-313; 
technologically  determined,  304; 
theories  of,  303;  wives,  88-90 
Outside  boards  of  directors;  authority, 
129;  benefits  of,  432;  classic  model 
of,  129;  and  continuity  planning, 
344-345,  349-351;  criteria  for,  152; 
debate  about,  142-143;  failure, 
128-132;  and  family  harmony, 
344-345;  inappropriate  direction, 
131;  vs.  inside  boards,  147-150;  mis¬ 
placed  diplomacy,  130-131;  pre¬ 
sumed  synergy,  131-132;  problems 
with,  127;  vs.  review  council, 
134-138;  review  functions  of,  126; 
and  shareholders,  129;  study  of,  143- 
146.  See  also  Boards  of  directors 
Outside  review,  126-127.  See  also  Out¬ 
side  boards  of  directors 
“Outside  Review  in  a  Wider  Context: 
An  Alternative  to  the  Classic 
Board,”  125-140 

P 

Paper  Work  Reduction  Act,  17 
“The  Parting  Patriarch  of  a  Family 
Firm,”  355-375 

Passion  and  Prejudice:  A  Family 
Memoir,  reviewed,  413-436 
Perrow,  C.,  “Structural  Issues  in  Fam¬ 
ily  Firms;  A  Commentary,”  377-380 
Perrow,  E.  L.,  review  by,  203-206, 
413-436 

Pettker,  J.  D.,  “The  New  Anti-Freeze 
Law;  A  Meltdown  for  the  Family 
Firm?”  153-172 

Planning;  accession,  237-245,  319- 
320;  business  continuity,  341-351; 
career,  239-254;  research,  350-351; 
strategic,  343-344,  348,  350 
Power:  painfulness  of,  transfer,  188; 
and  succession,  187-202;  and  tran¬ 
sition  period,  192 
Praxis  Corporation,  6 
Professionalization:  alternatives  to, 
227-228;  of  family,  228-229;  of  non¬ 
family,  229-231;  problems  of, 
223-224;  reasons  for,  222-223 
Professionalization,  arguments  for/ 
against,  188-190 


R 

Research:  action,  258,  267-268;  bias 
in,  265;  clinical,  270;  and  defining 
family  firm,  258-263;  and  group 
dynamics,  269;  and  individual  coun- 
sulting,  266-270;  methods,  270-272; 
and  multiple  framing,  272;  and  pro¬ 
cess  reporting,  263-264;  and  self¬ 
scrutiny,  264-266;  social  science, 
264;  team,  258,  268-270;  and  the¬ 
ory/practice,  267-268 

Retirement:  barriers  to,  358;  model  of 
top  leadership,  358-360;  peaceable, 
73;  study  of,  356;  styles,  359-360, 
363-365,  372-373;  tensions  about, 
356.  See  also  Accession  planning; 
Succession 

Review  council:  administration,  137; 
committees,  137;  conflict  of  interest, 
137-138;  meeting  scenario,  138; 
membership  structure,  135-136 

Rogal,  K.  H.,  “Obligation  or  Oppor¬ 
tunity:  How  Can  Could-Be  Heirs 
Assess  Their  Position?”  237-255 

S 

Schenck,  A.  W.,  Ill,  interviewed, 
173-185 

Secrets  of  Strong  Families,  reviewed, 
115-117 

“Selected  Correlates  of  Business  Con¬ 
tinuity  Planning  in  the  Family 
Business,”  341-353 

Sidwell,  P.  P.,  “An  Interview  with 
L^n  Banco,”  381-400;  review  by, 
317-320 

“Some  Comments  on  Family  Firm 
Boards,”  150-152 

Sonnenfeld,  J.  A.,  The  Hero’s  Fare¬ 
well:  What  Happens  When  CEOs 
Retire,  review^,  317-320;  “The 
Parting  Patriarch  of  a  Family 
Firm,”  355-375 

Sons:  competition  with  father,  41,  53; 
and  fathers’  interactions,  278-292; 
life-stage  clashes  with  fathers,  357; 
study  of,  in  family  business,  32-34, 
47-74;  work  relationship  with 
father,  65-71,  72-74 

Spence,  P.  L.,  “The  Parting  Patriarch 
of  a  Family  Firm,”  355-375 


444 


Stinnett,  N.,  Secrets  of  Strong  Families, 
reviewed,  115-117 

Strategic  planning.  See  Planning: 
strategic 

“Structural  Issues  in  Family  Firms:  A 
Commentary,”  377-380 

Succession:  and  anti-freeze  tax  law, 
153-155,  170-171;  and  bank  loans, 
180;  and  boards  of  directors,  151; 
contingency  approach  to,  404-405; 
cross-gender,  268;  cycle,  405-407; 
and  differentiation,  17- IS;  emo¬ 
tions  and,  18,  21;  family  business, 
365-366;  and  family  domination, 

408- 409;  and  father-son  clashes, 
357;  and  firm  development  stage, 
407-409;  and  future  role  building, 
201;  and  incongruent  hierarchy, 
427;  issues  for  heirs,  245-254;  lead¬ 
ership,  223,  259;  management,  184; 
management,  model  of,  401-412; 
and  motivation  of  owner-manager, 

409- 410;  no-gender-specific,  31,  44; 
and  organizational  climate, 

410- 411;  and  organizational  struc¬ 
ture,  426-427;  and  owner-manager 
power,  345;  planning,  237-245;  and 
power  transfer,  187-202;  primogen¬ 
iture,  31;  problems,  6-7;  process, 
134,  373-374;  research,  265-266; 
and  size  of  business,  343;  of  sons, 
34;  third-generation,  17-29;  and 
transition  period,  192;  variables 
influencing,  407-411.  See  also  Acces¬ 
sion  planning;  Retirement 

Sulzer,  J.,  review  by,  203-206 

Swartz,  S.,  “The  Challenges  of  Multi¬ 
disciplinary  Consulting  to  Family- 
Owned  Businesses,”  329-339 

T 

Tagiuri,  R.,  “The  Influence  of  Life 
Stage  on  Father-Son  Work  Relation¬ 
ships  in  Family  Companies,”  47-74 

Team  building,  and  family  business, 
5-15 

Team  consulting,  268-270.  See  also 


Consultation:  multidisciplinary 

team 

Training:  consultant  staff,  334-336; 
consultants,  229-230;  family  mem¬ 
bers,  228;  management,  221 

“Transferring  Power  in  the  Family 
Business,”  187-202 

U 

“Understanding  of  Father-Daughter 
and  Father-Son  Dyads  in  Family- 
Owned  Businesses,”  31-46 

U.S.  Office  oi  Management  and  Bud¬ 
get  (OMB),  17,  23 

W 

Walton  Engineering  Company, 
366-367 

Ward,  J.  L.,  “Defining  and  Research¬ 
ing  Inside  Versus  Outside  Direc¬ 
tors:  A  Rebuttal  to  the  Rebuttal,” 
147-150 

What’s  Wrong  with  Wall  Street:  Short- 
Term  Gain  and  the  Absentee  Share¬ 
holder,  reviewed,  206-211 

Women:  communication  with  hus¬ 
bands,  96;  as  corporate  wives,  89; 
in  family  business,  34-44;  model  of 
motivation/development  of,  44 

Work:  absorption  of,  86-91;  auton¬ 
omy,  102;  effects  on  children, 
95-101;  emotional  component  of, 
107;  exchange  model,  95-96;  and 
family,  77-108;  features  of  modern, 
98;  hours,  91-94;  and  myth  of  sepa¬ 
rate  worlds,  78;  related  relocation, 
94;  related  travel,  92-94;  reward/ 
resource  model,  95-96;  satisfaction, 
101;  structure  and  organization  of, 
86-104;  tensions,  101-102.  See  also 
Jobs 

“Work  and  Family  in  the  United 
States:  A  Critical  Review  and 
Agenda  for  Research  and  Policy,” 
77-114 

Working  Together:  Entrepreneurial 
Couples,  reviewed,  323-326 


I 


!- 


f 


■  I 


